Sunrise of Pasco County, Inc.

Continuous Quality Improvement Committee Annual Report
CQI Report of Activities:  July 1, 2007 to Jun 30, 2008
Sunrise of Pasco County, Inc. has been formally engaged in the Continuous Quality Improvement (CQI) process since July of 2003.  For the benefit of new staff members of this agency as well as the friends, community partners and participants (both past & present) explanation of the CQI process and how it is being used to continuously improve client services is provided below. We are committed by internal policy to share our CQI findings with the Pasco County community on an annual basis. 
The CQI committee is made up of several selected staff members and stakeholders outside the agency. The CQI committee meets monthly and it is meant to be a safe place to honestly and genuinely tackle the improvement needs of our agency. The goal of the CQI process is to establish an ongoing mechanism to identify areas of service that need improvement. As the needs of the agency are identified, or the needs of the community change, the CQI process is in place to methodically address the resolution of the identified areas of improvement. 

As indicated in the following table, CQI concerns itself with a myriad of improvement issues. Highlights include client satisfaction indicators, employee turnover, stakeholder participation, communication, community knowledge and facilities safety. 
The table on the next pages provides an itemized list of CQI concerns addressed in the CQI meetings. We have also listed the solutions that have been implemented to address the identified areas of improvement.  This report measures 12 months activities and its purpose is to report the fiscal year 2008.   
Sunrise will share/has shared this report with the Pasco County community in the following way.

· Minutes to all CQI meetings, including this 6 month report, are available at all three campuses of Sunrise.

· This report will be given to each staff member of Sunrise at the next monthly staff meeting.

· This report will be offered to every current client at their next counseling session.

· This report will be offered to every client in any Sunrise support group.

· This report will be published in the next Sunrise quarterly newsletter, which is mailed to community partners, friends and other stakeholders of this agency.

SUNRISE CQI NEEDS YOU! Your voice is essential to the CQI process. If you are a staff member, community partner, citizen, teacher, mother, father or any one else who wants to make an impact on an essential social issue impacting us all, please join the CQI committee by calling Penny Morrill or Christina Bates at Sunrise, 352-521-3358.

Respectfully Submitted,

Lillian Hendrix

CQI Chairperson

Sunrise of Pasco County, Inc.

CQI CONCERNS ADDRESSED Jun 2007 – Jun 2008
	Date Addressed
	Areas to be Addressed
	Implemented Solution
	CQI Solution

	9/24/04
	Overlap of agency and program policy manuals
	6/16/08
	Policy and Procedures Manual, Operations Manuals and Forms Book were reorganized and set up in a way to coincide with each other though separately used in relationship to each site. A new agency Policy and Procedure Manual given to each site at June ‘08 staff meeting.

	5/15/07
	Community Relationships
	1/28/08
	Sought funding for a Community Organizer.  A Community Organizer/Volunteer Coordinator was hired in October. It will be part of her job to improve relationships in the community and expand our volunteer base.

	5/15/07
	Diversity of staff does not reflect the diversity of our participants.
	1/28/08
	Made contact with AME churches to have our job ads put on their church bulletins.  Two staff members will do a review of staff turnover every 6 months to watch for trends.

	5/15/07
	Using transitional housing for participants to provide them more time to resolve issues that hinder them from finding permanent housing.
	1/28/08
	Committee voted to remove this item from our checklist as this item is outside the scope of our abilities to correct.

	5/15/07
	Complaints of gossiping
	5/19/08
	All staff will commit to not participating in these behaviors and will do so in writing upon being hired.  Believe the problem was episodic and might have stemmed from personnel that are no longer with the agency.

	5/15/07
	Providing addiction services for participants
	6/16/08
	Alcoholics Anonymous (AA) and Narcotics Anonymous (NA) have been contacted.  Representatives of both organizations address the group counseling meetings on a scheduled basis and info pamphlets are made available to all participants at shelter and outreach.

	5/15/07
	Finding affordable housing for participants in order for victims to remain independent and away from their abuser.
	6/16/08
	Make use of Homeless Coalition, Habitat for Humanity and Workforce Housing Ventures – Maintain an up-to-date resource list. An agency volunteer offered his realtor services. New Woman’s Service Coordinator hired and will work on this item.

	7/23/07
	Agency resource manual
	1/28/08
	Policy written to review and update the resource book yearly.

	10/15/07
	Recycling Print Cartridges ourselves to bring in more funds to the agency.
	1/15/08
	A staff member presented a proposal to the committee for recycling print cartridges.  She provided comparison on two recycling companies to the committee.  The membership accepted the proposal and voted on using eCycle Group as they pay the most for the cartridges we use.

	10/15/07
	Improve our Hotline responses
	6/16/08
	We were gigged for not providing enough information about Miami resources to a bogus caller and not having certain FCASV info readily available.  FCASV Center guides were ordered, facility corrections were made within the advocates office, and extensive mandatory training was provided.  The next bogus call taken was passed with flying colors.

	10/15/07
	Agency business cards are only in English
	1/16/08
	A staff member made the suggestion to print double sided (English/Spanish) business cards to facilitate Rural and Bi-lingual counselors.  Obtained 3 price quotes and brought to committee.  Committee approved 2-sided (English/Spanish) business card in purple on white card stock.

	10/17/07
	To improve communication between agency sites.
	5/19/08
	Have a representative from each site attend other site’s meetings and bring back shared information.   Send minutes from all meetings to all staff members.
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