
Sunrise of Pasco County, Inc.

Continuous Quality Improvement Committee Annual Report
CQI Report of Activities:  Jan 1  - Jun 30, 2007
Sunrise of Pasco County, Inc. has been formally engaged in the Continuous Quality Improvement (CQI) process since July of 2003.  For the benefit of new staff members of this agency as well as the friends, community partners and participants (both past & present) explanation of the CQI process and how it is being used to continuously improve client services is provided below. We are committed by internal policy to share our CQI findings with the Pasco County community on an annual basis. 
The CQI committee is made up of several selected staff members and stakeholders outside the agency. The CQI committee meets monthly and it is meant to be a safe place to honestly and genuinely tackle the improvement needs of our agency. The goal of the CQI process is to establish an ongoing mechanism to identify areas of service that need improvement. As the needs of the agency are identified, or the needs of the community change, the CQI process is in place to methodically address the resolution of the identified areas of improvement. 

As indicated in the following table, CQI concerns itself with a myriad of improvement issues. Highlights include client satisfaction indicators, employee turnover, stakeholder participation, communication, community knowledge and facilities safety. 
The table on the next page provides an itemized list of CQI concerns addressed in the CQI meetings. We have also listed the solutions that have been implemented to address the identified areas of improvement.  This report measures 6 months activities and its purpose is to report the last half of fiscal year 2007.   
Sunrise will share/has shared this report with the Pasco County community in the following way.

· Minutes to all CQI meetings, including this 6 month report, are available at all three campuses of Sunrise.

· This report will be given to each staff member of Sunrise at the next monthly staff meeting.

· This report will be offered to every current client at their next counseling session.

· This report will be offered to every client in any Sunrise support group.

· This report will be published in the next Sunrise quarterly newsletter, which is mailed to community partners, friends and other stakeholders of this agency.

SUNRISE CQI NEEDS YOU! Your voice is essential to the CQI process. If you are a staff member, community partner, citizen, teacher, mother, father or any one else who wants to make an impact on an essential social issue impacting us all, please join the CQI committee by calling Penny Morrill at Sunrise, 352-521-3358.

Respectfully Submitted,

Lillian Hendrix

CQI Chairperson

Sunrise of Pasco County, Inc.

CQI CONCERNS ADDRESSED Jan – Jun 2007
	Date Addressed
	Areas to be Addressed
	Implemented Solution
	CQI Solution

	
	
	
	

	6/20/05
	Put together an agency resource book – listing community  resources
	3/19/07
	6/20/05  This will be a collective project-  Resource information will be collected from agency personnel, combined and organize it into a binder to be distributed to each site.

9/21/05  (2) High School volunteers have been asked to copy and organize the resource book and do an excel spreadsheet quick list of resources.  Kelley’s resource book has been copied.

1/23/06 – High School volunteers have been working on checking the correctness of the phone numbers and organizing the book.  They are currently going over the information on the quick list.

2/5/07  Sally will be asked to work on the resource book.

3/19/07 – Resource book finished and delivered

	3/19/07
	Redefine Needs List originating at Staff Retreat  1/25/07.  List covers Agency / Participants / Community
	5/20/07
	5/20/07 A list of some 60 needs was mentioned at staff retreat.  This list has been narrowed down to 5 or 6 for each of Agency / Participants / Community and has been voted on by the committee to become the Sunrise Strategic Plan 

	3/19/07
	Aluminum Recycling
	5/20/07
	3/19/07 - Brenda to call Habitat for Humanity to find out about their program: bins, pick-up, etc.

4/16/07 – Brenda spoke with Habitat for Humanity representative.  They will drop off a barrel for Admin, Solutions and two for Shelter.  Habitat for Humanity also wants to partner with Sunrise on building a house for a participant.

5/15/07  People are using the can collection boxes

	4/16/06
	Shelter for Pets Owned by Victims
	6/30/07
	4/16/07  Penny indicated that a dog house will be donated by Board of County Commissioners. Idea spearheaded by Terry  of Animal Control.  Policy  needs to be written for care and liability

5/15/07  Nothing started yet.  Penny stated liability  being checked with agency attorney.  Will have to check with insurance company also.

6/30/07 – Policy and release forms written.  Concrete pored and  dog house installed.
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